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	Introduction

Kashmir Charitable Trust (KCT) is a Non Profit & Non Government Organization endeavoring to prop up frail Kashmiri community. It was subsisted in 1996 with the registration#1053171 in UK; association with some British Kashmiries who craving to fortify their disconsolate & susceptible native Kashmiries primarily women & children, living else where in Jammu & Kashmir.  The journey of KCT in Muzaffarabad instituted in 2005 when the overwhelming earthquake shook all South Asian countries chiefly a large portion of Pakistan controlled Kashmir & some sectors of NWFP. KCT permeated in Muzaffarabad like other national & international organizations to assist this devastated populace in the time of need and took some radical steps to launch various relief distribution & rehabilitation projects along with medical care. After earthquake of 2005, KCT made efforts for the assistance of the victims of quake. Its chief priority was to remodel the aptitude of the local community and assembled a volunteer force from local populace to establish a home based organization.  KCT-UK developed the capacity of local volunteers equal to the stratum that in 2007 they registered a local organization in Azad Kashmir with the same name under the society act of 1860/21 with new registration # 6320. The underlying principle for registering a local organization is that local people can work for the development of their lay people more resourcefully and effectual way than others.
Background

To create a change in the vulnerable behaviour, beliefs and practices of the targeted populace, an approach is developed by Society for Sustainable Development (SSD) known as School Led Total Sanitation (SLTS) & implemented in the various villages of Muzaffarabad. KCT is the implementing partner of (SSD) in this project which is funded by UNICEF. This project is launched in Muzaffarabad in 2006 and around about 17 villages declared Open Defecation Free (ODF), KCT is working in the 20 villages of UC Kahori & its development wok is started in the month of August 2006. All the work done by the team of KCT is listed in this report.  
Activities
KCT has started its work from early first week of August.

· Meeting with Hygiene Promoters
PC called the all team for meeting on 1st of August 2008 in the office. They were congratulated for selecting as HPs in this project. In this meeting the project is also discussed with them. Here work plan for the month of August is also discussed and two days are selected for preparing work plan. In this meeting weekly meeting plan is also developed for PC & HPs. 

· Work Plan for August
On the 3rd & 4th of August, a work plan is prepared for the month of August with the joint effort of PC & HPs. They were assigned the duties according to the work plan to meet with the influential persons of UC Kahori and collect required data to assess the OD rate in this UC, besides the HPs were responsible to report to PC at the end of every week.

· 2nd Meeting with HPs
On the 9th of August, 2nd meeting is called by PC in the office and received the weekly progress report from HPs and assigned them the tasks for the next week which was included on attending the three days Training on SLTS and providing feed back concerning with the training in their report. 

· Training on the Tools & Techniques of SLTS

SSD organized a three days training workshop on the tools and techniques related with this project dated as 11th, 12th & 13th of August. All the team was present during the training including PC, HPM & HPF. They took active part in the entire training & learn much more about this project.

All the doubts and ambiguities were made clear in this training.

· Meetings with the Community Representatives

The meetings with the CRs are arranged on the 15th & 16th of August by the HPs and the all team including PC met with the community and designed the next action plan for their project.

· 3rd Meetings with HPs

3rd meeting is called on 18th of August to be aware with the progress of the HPs. More to the point, date & villages were also decided for PREKAP survey.

· Pre KAP Survey

To check the pre knowledge, Attitude & Practices of this UC concerned with Hygiene, a Pre KAP Survey is organized on 20th of August to 26th of August. Five villages are selected among the twenty to assess the hygiene condition of these people and the criteria is used as two houses were taken from near the school catchments areas, one is selected from the middle of the villages and two are selected from remote sides of the villages. The schedule of villages and dates is below;

Villages

Dates

1. Kahori

2. Noor Behni

3. Battal

4. Bashash

5. Karshan

20-08-2008

21-08-2008

22-08-2008

23-08-2008

25-08-2008

· Pre KAP Survey Report

After completing the Pre KAP survey, the report is prepared and compiled on 26th of August.

· Arrangement of venue for Teachers Training
SSD organized a teachers training dated 29th, 30th & 31st of August for the implemented UCs and venue was the responsibility of KCT. Different schools were visited and Girls Middle School Karrian Darar is selected for this training. All the arrangements were taken place on the 27th of August & the team of SSD visited the centre on the 28th of August. Although all these arrangements were taken place in very short time duration as SSD didn’t provide a proper work plan for all activities and we are informed for this training in the time period of two days.     

·  Teachers Training on SLTS

The training was started on 29th of August at 09:00 am. All the team of KCT was with the team of SSD during the whole training and provided them all facilitation for training. Field visits are also arranged in couple of villages Battal & Bashash to use the recommended tools and techniques with the participants (teachers) of training. 
Conclusion

In all visits and activities the whole team was participated equally. Trainings were made successful with the entire effort and team work. Meetings were organized with the community to create close coordination with projected populace and field visits were arranged to identify the actual ratio of Open Defecation. Staff meetings are also organized to make it possible to perform the task in time as well as to make the team energetic. Necessary feed back is provided to the team to make them regular and involved them in decisions to high up the morale of the team.   
Recommendations 

There are some suggestions to make this project successful. These are

· There should be provided a proper work plan to complete the task in time and to escape from hasty work that is happened in the case of pre KAP survey and arrangement of teachers training workshop. All the implementers were informed with the one or two days of time period. 

· As we have a very short time period to complete our task so there should be a quick action plan.

· This questionnaire was not sufficient to evaluate the total hygienic condition of the projected villages. So there should be a short but comprehensive questionnaire.
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